GreenThumb
Youth Leadership Council Handbook
Cultivating the Next Generation of Community Gardeners

The flowers are in bloom at Morning Glory community
garden in the Bronx.

The fruit trees have been bearing delicious fresh
fruit for years at Powell Street garden in Brooklyn.

Dear Youth Leadership Council Participant,
To step into a garden is to step aside from the chaos of everyday life and be transported
into a world of wonderful smells, tastes, and sights. It’s a way to get back in touch
with our earth, away from the hustle and bustle of city life. Gardening — especially
community gardening — is not just about growing things, it’s about learning about
yourself, the living things around you and the community that you are making
an impact in.
How do we build a better city in today’s changing political, technological and
social climate? There are hundreds of causes, campaigns and ideas to rally behind
and you chose to get behind urban agriculture. That’s a bold move. You chose one
of the most fundamental grassroots movements that this city has ever witnessed.
At their very core, community gardens are about building community. Community
gardens can be a safe space, they can be a place of food production, a place of
beauty, and a place to meditate, relax or hang.
While gardening can be a relaxing endeavor, it can also be stressful and challenging.
There is no doubt in our minds that you will be hot, tired and eaten by mosquitoes
during some of your days in the garden. But we will tell you now, there is nothing more
satisfying than seeing things that you did with your two hands progress into something
that is new and beautiful, whether it is a tomato or a fresh batch of compost.
Many of our daily activities are about instant gratification, whether it’s eating a
Snickers bar or taking a selfie. But gardening is about something different. Gardening
is deliberate; it’s about immersing yourself in a holistic process with the earth and
with each other. Everything you do you will see, feel, touch, taste and smell, and
every day you get to see your progress. Gardening takes a different approach than
school or work and allows you to see the world with green tinted glasses.
Take pride in yourself, in the Youth Leadership Council, and the gardens that you’ll
be working in. You are now officially green stewards of this city and will have a
lasting impression on the land.
Matthew Melore and Idan Sasson
Youth Leadership Council Coordinators

Guidelines for Successful Youth Leadership Council
1. For your term as a Youth Leadership Council participant and volunteer you must
make sure you are representing yourself in a respectable manner.
2. It’s important that you arrive to the garden on time and prepared, since the
gardener needs to inform all participants about what needs to be done on a
particular service day.
3. Treat your time at the garden as a learning opportunity, and a chance for personal
growth and team building.
4. Be open to new experiences and challenges. Sometimes you’ll be pushed out of
your comfort zone, which is a time to embrace a new idea.
5. Make sure you dress appropriately for rain, hot days and general gardening work.
Clothes you do not mind getting dirty in are always a good choice.
6. Find the joy and meaning in giving back to your community and the older generation
of gardeners.

Guidelines for a Safe and Fun Experience
1. If you are feeling uncertain about something, ask before you act. Practice common
sense and ask for clarification or help.
2. Be aware that you can say “NO” to a task when you feel the request is inappropriate
or beyond your ability, or if you perceive it to be an unsafe or physically/emotionally
insecure situation.
The more you put in, the more you get out.

Roots of Peace Garden in Staten Island brought a small, unused traffic corner to life.

GreenThumb Youth Leadership Council Handbook | 3

Important Information

Contacts

GreenThumb
100 Gold Street
Suite 3100, New York, NY 10038
Phone: 212-602-5300
Fax: 212-602-5334
Email: greenthumbinfo@parks.nyc.gov
greenthumbnyc.org

Youth Leadership Council Coordinator
Matthew Melore
Phone: 212-602-5323
Cell: 718-309-2672
matthew.melore@parks.nyc.gov

Bronx Gardens
Morning Glory Community Garden
1211 Hoe Avenue
Bronx, NY 10459
Eagle Slope/Granja Farm
586 Westchester Avenue
Bronx, NY 10455

Aazam Otero
Phone: 718-551-1865
Aazam.otero@gmail.com
America Capo
Phone: 347-597-6329
Cell: 646-544-7427
Americacapo69@yahoo.com

Manhattan Gardens
Harlem Success
116 West 134th Street
New York, NY 10030
La Plaza Cultural
647 East 9th Street
New York, NY 10009

Sage Aidekman
Phone: 212-870-0113
saidekman@harlemgrown.org
Rita Kelly
Phone: 212-533-1270
Rckelly7@gmail.com

Brooklyn Gardens
Green Valley Garden
93 New Lots Avenue
Brooklyn, NY 11212
Powell Street Garden
434 Livonia Avenue
Brooklyn, NY 11212
Student Farm Project
514 Rockaway Avenue
Brooklyn, NY 11212
Isabahlia Community Garden
615 Saratoga Avenue
Brooklyn, NY 11212
Floral Vineyard Garden
2385 Pitkin Avenue
Brooklyn, NY 11207
Amboy Street Garden
208 Amboy Street
Brooklyn NY, 11207
Herzl Street Garden (Brownsville Community
Farm)
239 Herzl Street
Brooklyn NY, 11207
Marcus Garvey Village Farm
300 Chester Street
Brooklyn NY, 11207
Thomas Jefferson High School Garden
400 Pennsylvania Avenue
Brooklyn NY, 11212
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Brenda Duchene
Phone: 718-498-3174
isabahlialoef@aol.com
Brenda Duchene
Phone: 718-498-3174
isabahlialoef@aol.com
Brenda Duchene
Phone: 718-498-3174
isabahlialoef@aol.com
Brenda Duchene
Phone: 718-498-3174
isabahlialoef@aol.com
Brenda Duchene
Phone: 718-498-3174
isabahlialoef@aol.com
Manny Poy
Phone: 212-612-1528
manny@activecitizenproject.com
Manny Poy
Phone: 212-612-1528
manny@activecitizenproject.com
Manny Poy
Phone: 212-612-1528
manny@activecitizenproject.com
Kadeesha Williams
Phone:212-612-1528
kawilliams@activecitizenproject.com

Triple R (Rest, Reflextion, Relaxaton)
641 Hendrix Street
Brooklyn, NY 11207

Marlene Wilks
Phone: 917-520-6743
mdw579@yahoo.com

Queens Gardens
Smiling Hogshead Ranch
25-30 Skillman Avenue
Long Island City, NY 11101
The Phoenix Gate Garden
171-03 120th Avenue
Queens, NY 11434

Dina Ciccarone
Phone: 917-863-4070
Crymsun.moon@gmail.com
Elaine Lee
Phone: 347-573-6898
elainelee388@gmail.com

Staten Island Gardens
Joe Holzka
1170 Castleton Avenue
Staten Island, NY 10310
Roots of Peace
390 Targee Street
Staten Island, NY 10304

Kelly Morris
Phone: 917-273-3146
starnose@yahoo.com
John Garcia
Phone: 646-217-2499
John.garcia35@gmail.com

La Plaza Cultural offers an escape from the concrete jungle of the Lower East Side.
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Staten Island
Joe Holzka Community Garden

The Joe Holzka Community Garden is located on the corner of Castleton Avenue and
Baker Street. The site of a 1930s bowling alley, the property later became a catering
hall called the Plaza Casino. When a fire destroyed the Plaza Casino, the property
was left vacant. It remained empty and abandoned until the early 1990s, when the
Neighborhood Housing Service (NHS) began to take an interest in the lot, which lies
across the street from their borough office. The Neighborhood Housing Service is a
non-profit organization providing a variety of aid to homeowners, toward a goal of
revitalizing declining neighborhoods.
Work on the garden began in the spring of 1994. In 1999, the property was assigned
to Parks by the City. Like many other recently transferred gardens, the Holzka
Community Garden continues to be maintained by its members and volunteers.

Roots of Peace

The Roots of Peace Community Garden was established in June 2011 with the goal of
providing residents on the North Shore of Staten Island with affordable, healthy, high
quality food systems. Staten Island is underrepresented in terms of green garden spaces.
The Borough accounts for three registered GreenThumb Gardens out of the over 600
gardens in New York City. Roots of Peace provides education on planting to the
community, as well as a working composting system using organic materials in the
garden. Education is at the core of the garden to teach the students the benefits of living
a healthier life by being a productive public servant, and to give back to one’s community.
The mission of Roots of Peace is to enrich the beauty of the community through civic
engagement, creating a place of tranquility for all those who come in peace.

Queens
Smiling Hogshead Ranch

Smiling Hogshead Ranch is a volunteer led urban farm in Long Island City. Created
in 2011, the ranchers are committed to demonstrating and promoting systems
that encourage food and environmental justice. Smiling Hogshead grows a variety
of herbs and vegetables, as well as fruiting and nut trees, shrubs and vines. The
Ranch also demonstrates a form of bioremediation using mushroom mycelium.
The Ranch’s infrastructure is built with mostly found and refurbished materials
to create an urban rustic vibe. The Ranch’s guerrilla garden beginnings are rooted
in an alternative cooperation form of direct action; as such the team supports the
reclaiming of the commons and full transition to a more equitable society.

The Phoenix Gate Garden

Locust Manor Neighborhood Association transformed their lot into a community garden
in 1988. The garden originally served as a passive recreation space for seniors living in
nearby single family homes but was not taken care of adequately in recent years.
However, within the past two years our neighbors have taken a keen interest in cleaning
up the neighborhood garden to bring it back life. We’ve had gatherings at the garden
during the summer where old neighbors caught up with each other while meeting new
ones. The garden is slowly coming together and has breathed life back into the
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community. Just walking by this garden can put a smile on your face and make you
feel a sense of tranquility. With newly built beds and neighbor support, now is a great
time to take part in the development of The Phoenix Gate.

Manhattan
La Plaza Cultural

La Plaza Cultural was founded in 1976 by local residents and greening activists
who took over what were then a series of vacant city lots piled high with rubble
and trash. Determined to reclaim the neighborhood from a downward spiral of
arson, drugs and abandonment, members of the Latino group CHARAS cleared
out truckloads of refuse.
La Plaza Cultural is a unique open-air theater and green space, combining the
functions of a community garden, a park and play area, wildlife refuge and
performance venue. Thousands of people from diverse cultures use their space
every year. The garden is also a vital arena for theater, dance, music, art and social
gatherings. La Plaza is also utilized by local day-care centers, after-school
programs and a growing number of parents with small children who rely on them
for environmental learning and recreation.

Harlem Success

Harlem Success Garden is part of Harlem Grown which is on a mission to inspire
youth to live healthy and ambitious lives through mentorship and hands-on education
in urban farming, sustainability and nutrition. The main function for the garden is to
connect local public schools to the greater community through the use of common
garden spaces and mutually engaging activities.
Harlem Success raises support for the physical renovation of abandoned lots,
providing the tools, supplies and manpower to physically transform wasted space
into a vibrant garden classroom through a number of grant sponsored initiatives.
Harlem Success also works to engage pro-bono partners in developing a structured
learning curriculum that lets kids participate from the planning through the planting,
crop management, and harvest to food preparation, nutrition, and even sales.

Brooklyn
Active Citizens’ Project/Project EATS

To achieve its mission of a fair society, Project EATS is a neighborhood-based
project that uses art, urban agriculture, partnerships, and social enterprise to
sustainable produce and equitable distribute essential resources within and
between our communities, especially those where people live on working class
and low incomes.
To do this, staff and community members bring diverse neighbors together to take
agency over the use of land in their neighborhood, provide the infrastructures and
support for a community to develop their resources into productive spaces. Active
Citizens’ Project shares knowledge and skills that support the people to turn
relationships and resources into sustainable social enterprises by employing
community residents and stimulating local economies.
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Triple R (Rest, Reflection, Relaxation) Victory Garden

Triple R stands for Rest, Relaxation and Reflection. The garden was started in the
spring of 2007 and presently boasts a continued membership of 10 gardeners, some
remaining since the inception and new ones joining when space is available. You can
visit in early spring to see the Cherry, the Peach, the daffodils and the Iris in bloom.
All through the spring and summer months, gardeners grow vegetables for their
households and for a local green market. Triple R hosts a New York Cares day every
April and conduct occasional tours.
Triple R produces its own compost and grows vegetables as organically as possible.
Gardeners spend the summer months maintaining the beds, reaping and replanting
vegetables, legumes and some seasonal fruits like bitter lemon, tomatoes, pepper
(bell and hot pepper), pumpkins, okra and herbs. Spring and summer activities
focus on keeping the garden well-maintained — composting, wood-chipping, weeding,
and watering. The gardeners have lots of knowledge about planting, reaping and
storage and will welcome the opportunity to share our knowledge.

Ladies of Isabahlia Gardens

Green Valley farming area in Brownsville
The garden is both outdoors and contains a green house, along with a bee colony
at this location
The local schools bring their students to see how the vegetables are locally grown
indoors and in the greenhouse.
Powell Street Garden in Brownsville
Located across the street from a senior’s development, which participates in the
gardening, this garden has a farmers market every Saturday during the growing
season. The school brings their students and we provide workshops for adults and
students about gardening techniques. The residents also have boxes wear they
plant their own vegetables.
Floral Vineyard Garden located in East New York
At this garden the residents of the community have their own boxes where gardeners
teach them how to plant and weed their space. Challenged students come to this
garden once a week from spring to fall; it’s very therapeutic for them.
ISO student farm in Brownsville
Nearby schools bring their students and participate in learning about the vegetables
that are grown locally here. The Brownsville Justice participants also help keep the
garden clean and help with the building of boxes. They also help in planting and
harvesting the vegetables. Last year a farmers market was started at this location
every Friday during the market season.
Isabahlia Garden in Brownsville
This is an education garden where herbs are grown. There are workshops on using
more herbs and less salt when cooking. There is one bee hive at this location, as
well as chickens.
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Bronx
Morning Glory

Morning Glory Community Garden was built as part of the 2014 Gardens for Healthy
Communities program within the Mayor’s Obesity Task Force Initiative.
From 2009 to 2011, Morning Glory Community Garden was a successful community
garden at 149th Street and Southern Boulevard in the South Bronx. The garden’s
recent relocation to Hoe Avenue has provided its members with a 9,500 square
foot green space that currently features 18 raised beds, picnic tables, a shed, and
border plantings. The garden also has plans for a performance stage and rainwater
harvesting system.

Eagle Slope/Granja Farm

Built as an aquaponics lab in 2014 and rebuilt as a large community garden in 2015,
Eagle Slope and Nueva Granja were originally constructed as a part of the Gardens
for Healthy Communities program within the Mayor’s Obesity Task Force Initiative.
The 8,000 square foot lot overlooks the elevated subway tracks and features 20+
raised beds, several greenhouses, picnic tables, benches, and a shed.

Triple R Garden demonstrates how community gardening is healthy for the mind and soul.
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NYC COMMUNITY GARDEN ROOTS: A BRIEF HISTORY
Established in 1978, GreenThumb is proud to be the nation’s largest urban gardening
program, assisting more than 600 gardens and thousands of garden members
throughout New York City. GreenThumb’s mission is to educate and support
community gardens and urban farming in NYC, while preserving open space.
By providing free materials and technical assistance, GreenThumb supports
neighborhood volunteers who manage community gardens as active resources
that strengthen communities. GreenThumb gardens are hubs of neighborhood
pride and provide a myriad of environmental, economic and social benefits to the
neighborhoods in which they thrive.
GreenThumb contributes to making community gardens successful in various ways.
It provides garden materials, technical support, educational workshops and a
seasonal program guide to its community gardeners. It assists gardeners in promoting
their events through the GreenThumb website and holds several large events every
year. GreenThumb’s annual GrowTogether conference, Summer Festival and Harvest
Fair provide a forum for gardeners to network, support and learn from each other.
Additionally, GreenThumb’s monthly educational workshops on horticulture,
community organizing and many other topics develop gardener skills and knowledge.
After 35 years, GreenThumb considers itself a success in responding to an urban
crisis and making a positive contribution to neighborhoods and the people that
live and work in them. GreenThumb is proud of its role in supporting community
gardens, which play a vital role as community centers and beacons of green space
within the city’s vast expanses of asphalt and buildings.

EDUCATION IN THE GARDEN

Since 1988, GreenThumb has provided material and technical support to educators
throughout the five boroughs. School gardens present engaging interdisciplinary
lessons in core subjects such as science, math, language arts, nutrition and art
to NYC schoolchildren. Students and their teachers receive learning materials,
curricula, and tools to enhance their use of the gardens. GreenThumb currently
serves schools through our partnerships with the City Parks Foundation’s Learning
Gardens and Grow to Learn NYC: the Citywide School Garden Initiative. Since
2010, Grow to Learn NYC has provided material, technical, and financial support
to school garden projects of all types, indoors or outdoors, on school grounds or
in partnership with neighborhood gardens. There are currently over 400 school-led
Grow to Learn gardens providing hands-on educational experiences for students
and instructors alike!

LAND RESTORATION PROJECT

Established in 1982, Land Restoration Project is the operational arm of GreenThumb.
They provide support by delivering supplies and renovating garden sites. They also
handle service requests, such as fence and sidewalk repair, lot cleaning and tree
pruning. Additionally, they transform unattended vacant lots into verdant meadows
of grasses, clover and wildflowers for butterflies and other beneficial insects. This
helps to discourage illegal dumping, thus reducing the cost of repeated lot cleaning
and health hazards caused by rats.
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Gardeners recycle containers to create vertical planters at Eagle Slope Farm.

Special Thanks to:
JustFood
NYC Service
The Department of Education
The Compost Project
The United Nations
Join the conversation online by following GreenThumb on:
Facebook: facebook.com/GreenThumbNYC
Twitter: twitter.com/greenthumbgrows
Instagram: instagram.com/greenthumbgrows
Flickr: flickr.com/groups
#YLC #younggardener #communityservice
#greenthumbgrows @greenthumbgrows
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GreenThumb by the Numbers

An estimated

87,000

pounds of edible
food is produced in
GreenThumb gardens
each year.

150

More than
workshops are
given by GreenThumb each year.

1,000

Over
tons of soil
and compost are delivered
to gardens each year.

20,000

More than
people are members of
a GreenThumb garden.

There are
more than

5 million
75

More than
Greening
Partners are affiliated
with GreenThumb.

square feet of
garden space
in the five
boroughs.

100

More than
rain water systems
are installed
in GreenThumb
gardens, collecting
more than 1.1
million gallons
of water each year.

